
Teaching Sound Doctrine
Lessons on Clearing The Confusion The

Elders Pt.3
Appointing Elders 

So what have we learned to this point?

1: The term “elder” in the New Testament, is used in two senses: first, 
to designate an older man as compared to a younger (Rom. 9:12; Luke 
1:18). Second, to designate men who are appointed to a position of 
authority in a local congregation of the Lord’s church (Acts 20:17, 28)

2: Elders were appointed in every church, (Acts 14:23) and had to 
meet certain qualifications to be selected for this office (1 Tim. 3:1-7; 
Tit. 1:5-9). In short, elders were to be older men, not recent converts, 
who had been married to one wife, with believing children, who ruled 
their households well, were hospitable, of good reputation, sober, just, 
holy, full of wisdom, and well versed in the word of God. 

3: The Bible never speaks of a single elder in any New Testament 
church; the term is always plural. 

4: The work of elders is well defined in the Scriptures 

Feed the flock, the church of God (Acts 20:28; 1 Pet. 5:1). 
• Watch for the souls of the congregation, and give account to the 

Lord (Heb 13:17). 
• Take the oversight of the flock (1 Pet. 5:2). 
• Rule well (1 Tim. 5:17). 

(He must) hold fast the faithful word as he has been taught. 

• Able by sound doctrine both to exhort and to convict the 
gainsayers (Tit. 1:9). 



• Be ensamples to the flock (1 Pet. 5:3). 

We have gone over the qualifications and the duties of the Elders and 
it is clear that the importance is put on how the Elders rule. We also in
our first lesson went over the church in its forms such as universal, 
regional, and local sense. In view of the fact that there were no 
universal elders, the question of how elders are ordained is confined to
the local church only. Their oversight begins and ends in the local 
church where they have been ordained/appointed. They do not 
oversee another congregation nor any work of another congregation.

So the question is how do churches make this Appointment?

I believe the first thing we need to understand on the matter of 
appointing Elders is that there are NO step by step instructions given 
in scripture for the manner of appointing men to this office. The 
particular means of selecting or looking for qualified men is simply not
specified. This matter seems to be one of expediency. Some format 
must be chosen for gathering the names of men to be considered, for 
setting those names before the congregation, and for assessing 
whether each man meets the qualifications. However, whatever means
is chosen it can not conflict with scripture. 

At this point you should have a good grasp on the topic of Elders so let 
us move on to........

The Deacons

    Paul wrote to the Philippians, “Paul and Timotheus, the servants of 
Jesus Christ, to all the saints in Christ Jesus which are at Philippi, 
with the bishops and deacons” (Phil. 1: 1). Deacons, and 
bishops/elders, stand out among the saints. These men become 
deacons in a congregation by selection and appointment of the 
brethren. They are not picked by the elders or the preacher, but by the 



congregation. They are selected to serve on behalf of the church. 

    As with elders, Deacons are a rare find in the church today. The 
qualifications are specifically set forth in I Tim. 3:8-13 and Acts 6:3. It 
should come as no surprise that this work requires “wisdom” (Acts 
6:3). The deacons function is determined by and under the authority 
of the elders. The deacons are given the authority to carry out the work
given to them by the those elders. 

    Over the years deacons have received the short end of the stick so to 
speak. Committees have been formed taking over the work that 
deacons are charged to do. Elders often do the work that deacons 
should do and still other times the preacher assumes the work of the 
deacon. Thus the consequence is that deacons are left without any 
responsibility. They become nothing more than figureheads-men with 
a title, and nothing to do. Some think the deacon is one that only takes
care of the menial task of the church. While it is the work of the 
deacon to see that such things as the mowing and upkeep of the 
grounds are done and that the building is cleaned and cared for they 
also share the task of things such as ushering, helping with baptisms, 
preparation of the lords table and in its service. Deacons also are to be 
part of administering to the looking after of widows, orphans and 
poor. These are parts of the work of the deacons. The preparation of 
the building-heating or ventilating must be done. There is an 
unlimited amount of work to be done by these men.

    The nature of the deacons work might be likened to that illustrated 
by the function of the six men chosen to provide for the needs of the 
Hellenistic widows in the church at Jerusalem (Acts 6:1-7). This 
“multitude of the disciples” was instructed to choose men and then to 
appoint them over such business so that the apostles could “give 
themselves continually to prayer and to the ministry of the word.” This
can also show us that the work of deacons should be to allow the 
overseers time to deal with the spiritual matters of the congregation.

It is unfortunate but, the responsibility of deacons to look after the 
care of the needy has been overlooked in our day and age. One of the 
main reason for this is we now institutionalize our needy and to this 
extent we have left deacons with little to do in this aspect of their duty.



It seems gone are the days when the deacons saw to the needy widows 
of the church. Some churches today in order to ease their minds now 
just send a donation to some institution and let them handle the 
matter when in all truth it is the obligation of the church. So, why even
appoint deacons if we are not going to permit them to do the work that
God intended for them to do?

    Deacons often have little or nothing to do because elders the seem 
to think they need to do all the work and they fail delegate such work 
to the deacons. Elders who tend the flock and and who are exercising 
proper oversight in exhorting sound doctrine and convicting the 
gainsayers have more than enough to do. The personal caring for the 
needy who are the obligation of the church rightfully falls to the 
deacon. Deacons need to let the elders do the ruling, and elders need 
to let the deacons do the serving, so that elders in turn may devote 
themselves to their duties, and not be burdened down serving tables. 
This is God's plan, and it will work if we use it. Keep in mind they were
selected by the “multitude of the disciples” which indicates that each 
church should select its own deacons and to appoint them over such 
business. It also indicates that they were given the authority to act, 
and to make decisions in regard to the specific details involved in 
discharging their duties.

No Elders, No Deacons, 
Just A Preacher?  

      Unfortunately many churches especially the smaller congregation's
of today have no elders or deacons at all. This is not to say that 
churches without elders and deacons can not exist and work but they 
should never be content to stay that way. The lack of teaching our men
from a young age the importance of upright living and a true love of 
God and the church has led to a real shortage of qualified men to fill 
these positions. This is how pawning off all the work on the preacher 
got started. If there are no elders and deacons then this duty in part 



must fall to the men of the congregation.

    So now the question must be asked what is to be done? 

    Since there are areas in the church where we have the right, and the 
need, of deciding what to do. Certain matters of expediency in carrying
out the work of a local congregation must be addressed. Decisions 
must be made for the efficient, continuing and successful functioning 
church. As an example: teaching is necessary (Eph. 4:11-16). It is the 
work God "gave" the church. So, who is to teach? How are the classes 
to function? What materials will be chosen to use? None of this is 
outlined in the Bible.  God gave the church the work to be done but He
did not spell out the details or the means or expedients by which to do 
so this is a function of the elders and deacons. There are many things 
that must be planned and arranged that are not matters of faith, but 
rather, matters of expediency hence we have business meetings to 
decide such matters.

    There is no specific command that I can find for a congregation's 
men to conduct a business meeting. No outline of any kind of 
procedure to follow when conducting said meeting. We do know that 
as Christians all things must be done "decently and in order." So this is
where things get dicey so to speak, because most want to dump it all in
the preachers lap and we have seen already that this is not his position
to take. So, we necessarily infer that some manner of deciding the 
business of the church must be arranged. This is far from the 
scriptural example given but still necessary.     

    There is only one incident I know of that comes close to what we call
today the “business meeting.” This would be the meeting of the 
Jerusalem brethren to consider the needs of Grecian Jewish widows 
who had been neglected (Acts 6:1-3). The text says, V2: Then the 
twelve called the multitude of the disciples unto them, and said, It is 
not reason that we should leave the word of God, and serve tables. V3: 
Wherefore, brethren, look ye out among you seven men of honest 
report, full of the Holy Ghost and wisdom, whom we may appoint over
this business. We see action was taken and the results were 
immediately apparent. This example though different in some aspects 
I believe might be a model for us to follow in holding meetings in the 



churches of today. These brethren were not brought together just to 
talk, they met in order to take appropriate action to remedy the 
problem. 

   There is an outline that may be followed that is a good example of 
what should be the practice in meetings where serious problems 
requiring immediate attention can be dealt with. This scenario is  what
the apostles and brethren of the first century did when faced with 
some important questions:

• First define the problem. Be sure that all present understand the 
problem. Allow suggested solutions by all to be put forward. This 
will put the concerted wisdom of the group toward solving that 
problem. Everyone needs to have a voice in the matter and 
should be listened to thoughtfully and without negative 
comment. Allowing a free exchange of ideas is the goal. Discuss 
all the alternatives to see if they actually solve the problem or 
create other difficulties. A consensus is what is being sought. 

Remember the teaching of 1 Corinthians 1:10 - "that ye all speak 
the same thing, and that there be no divisions among you; but 
that ye be perfectly joined together in the same mind and in the 
same judgment. " We know the Lord commanded this of  us “His”
people, and that it is possible! 

Develop the plan and then assign those responsible to put the 
plan into effect. Carry through on the plan immediately. 
Anything worth doing is worth doing right. And if it is worth 
doing right, then it is worth doing right then!  If we only talk of 
business, then we are, in effect not holding business meetings at 
all. The result of our meetings has to be prompt, decisive action, 
then and only then - are we following the apostolic examples.


