
Teaching Sound Doctrine
Lessons on Clearing The Confusion The

Elders Pt. 2

Shepherding

We can easily understand what is involved in shepherding if we 
consider the term in its physical sense. Shepherds who tend sheep 
have a three-fold responsibility. They are to feed the flock, keep the 
flock from straying and protect the flock from predators. In like-
manner, elders have an identical responsibility toward the flock which 
they pastor (shepherd). Let us notice each one briefly in the order we 
have stated them.

(1) Feed the flock. One of the qualifications of an elder is "apt to teach"
(1 Tim. 3:2). This indicates that he must know the Scriptures and be 
able to nurture and strengthen those whom he watches over. Several 
methods can be employed by elders by which the flock can adequately 
and sufficiently be fed. One way is the Bible class arrangement. 
Faithful and able teachers are secured to edify the church. Some elders
are dilatory here. They fail to train men and women for teachers, never
have teacher's meetings, have little thirty-minute classes twice a week, 
fail to provide adequate facilities and materials, and just let anybody 
teach a class. We provide for our livestock a better diet than this.

Pulpit preaching is an effective manner of edifying the church, 
providing the preacher studies and well-prepares his sermons. A good 
library, a well-supplied tract rack, religious journals, special classes, 
vacation Bible schools, a bulletin, etc. are excellent ways that elders 
can feed the flock. Good shepherds use these methods, and others, to 
build up the church.

(2) Keeps the flock from straying. A good shepherd watches for the 
safety of the flock so that one does not wander off and become lost. If, 
perchance, one does get lost, the shepherd immediately leaves the 
flock and searches for the lost sheep until he finds it (cf. Lk. 15:4-6) 



What man of you, having an hundred sheep, if he lose one of them, 
doth not leave the ninety and nine in the wilderness, and go after 
that which is lost, until he find it? And when he hath found it, he 
layeth it on his shoulders, rejoicing. And when he cometh home, he 
calleth together his friends and neighbours, saying unto them, 
Rejoice with me; for I have found my sheep which was lost. 

.

The inspired writer said that elders "watch for you souls. . ." (Heb. 
13:17)Obey them that have the rule over you, and submit yourselves: 
for they watch for your souls, as they that must give account, that 
they may do it with joy, and not with grief: for that is unprofitable 
for you. 

 When the church meets and some of the flock is not present, faithful 
elders find out what is wrong. They may have fellow-saints assisting 
them in calling on the absentees, but they are getting the job done. If 
the situation merits it, then the elders make a personal visit and deal 
with the matter.

Some elders hardly ever bother with absentees or problems among 
brethren, unless the problem stinks to high heaven. In fact, they do 
not even miss the absentees until they have already petrified and 
ossified, spiritually. Then, its too late. Brethren, those elders who are 
not going to shepherd need to resign. They are a hindrance to the 
church and the spiritual welfare of the souls under them.

(3) Protect the flock from predators. Paul told the Ephesian elders, 
"For I know this, that after my departing shall grievous wolves enter in
among you, not sparing the flock. Also of your own selves shall men 
arise, speaking perverse things, to draw away disciples after them. 
Therefore watch. . ." (Acts 20:29-31) For I know this, that after my 
departing shall grievous wolves enter in among you, not sparing the 
flock.  Also of your own selves shall men arise, speaking perverse 
things, to draw away disciples after them. Therefore watch, and 
remember, that by the space of three years I ceased not to warn 
every one night and day with tears. 

 .



Elders must be very careful as to what preacher they secure to fill the 
pulpit. Good churches have been ruined by preachers. Furthermore, 
elders need to choose faithful teachers and also be familiar with the 
subject matter in each class. Our present crisis in the church over, 
liberalism, fellowship, etc., would never have happened, or at worst, 
would only have been minimal, if elders had been doing their job.

The New Testament makes it plain that local congregations may exist 
for some time without elders. For example, on Paul’s first missionary 
journey, he established several churches in southern Galatia. Time 
passed until he revisited them and elders were selected (Acts 14:21-
23). Thus, we have an example of churches existing with divine 
approval until such time as qualified overseers could be selected. It is 
equally plain, however, that a church should never become content to 
be without elders. In Titus 1:5, for example, Paul wrote, “For this cause
left I thee in Crete, that thou shouldest set in order the things that are 
wanting, and ordain elders in every city, as I had appointed thee.” 
Obviously, a congregation that labors without qualified elders and 
deacons is lacking to that extent. Business meetings of the men are an 
expedient to help the local church function properly, and when they 
are conducted according to biblical principles I believe they are 
authorized. They are not, however, “just as good as having elders.” If 
they were, God would not have created the office of bishop to start 
with!

God’s plan for the organization of the local church consists of elders, 
deacons, and members, with each congregation functioning as an 
autonomous body under Christ’s authority. Philippians 1:1 spells this 
out in language plain enough for any grade schooler to understand: 
“Paul and Timotheus, the servants of Jesus Christ, to all the saints in 
Christ Jesus which are at Philippi, with the bishops and deacons . . .” 
To put it another way, the eldership is a divine provision for a 
legitimate need. The church is best equipped to do the work that God 
has assigned for it to do when it has qualified, serving elders and 
deacons. When a local church does not have qualified elders, it is 
wanting to that extent.

Of course, a legitimate desire to have bishops should not compel a 



church to appoint unqualified men or those who are “close to being 
qualified.” The Holy Ghost inspired the qualifications of Titus 1:6-11 
and 1 Timothy 3:1-7, and in that way makes overseers (Acts 20:28). 
We cannot ignore divine revelation in an attempt to satisfy personal 
whim.

Two extremes would be equally sinful because they violate God’s law 
to an equal degree: (1) Having unqualified men attempt to serve as 
elders, or (2) Refusing to allow men to serve who are fully qualified.

 Brother Dub McClish might have explained the eldership in terms 
that all can understand. I quote: “Elderships are God’s wall of defense
for His church—accountable for congregational welfare and safety—
and are directly responsible to God for that which is taught in the 
classrooms, the pulpit, the church bulletin, and all other teaching 
media they supply. They need not do all of the teaching personally 
(impossible even in an average-size congregation), but they must 
know what is being taught. This knowledge includes the material 
that is used and that which is taught in the Bible classes.

Also, elders need to know that the teachers are both morally and 
doctrinally sound. They must do this by personal interview, written 
questionnaire, or some other means, or be guilty of grave neglect. 

They dare not merely assume that all is well in these matters. It is 
their business as overseers and pastors to find out—to know.”

    Keep in mind if a congregation has no elders it is Not the 
responsibility of the preacher to lead or shepherd the flock in their 
absence. Till elders can be found the men of the congregation should 
do their best to meet regularly and keep the congregation informed of 
what is going on and make sure the Lords work is continuing forward.

    Qualified elders are a necessity for the well-being of church. Titus 
was told to "ordain elders in every city" (Tit. 1:5). Paul, on the return 
trip of his first missionary journey, appointed elders in every church 
(Acts 14:23). So we clearly see churches are to have elders. God has 



assigned the role of elders not man. This is a grave responsibility and 
not to be taken lightly. Those who take this position lightly, treat it as 
some kind of glorified bosses position rather than as a work to be 
done. The scriptures teach otherwise "If a man desire the office of a 
bishop, he desireth a good work" (1 Tim. 3:1). 

    Those who look at the Eldership as a means of control are Not 
motivated for the right reasons. A lack of study and teaching has 
misguided not just elders but also congregations who look upon their 
work as that of a board of directors or the like. Some even among the 
faithful look at the position as a means of gaining power over others 
and nothing could be further from the truth. Of course elders are to 
make decisions, however, there are other important things elders are 
to do. We should thank God for those men who have the ability to be 
elders and accept the responsibility to serve the Lord.

    Once scriptural qualifications are met it is a must for an elder to 
have the ability to lead. The Bible states, "Obey them that have the rule
over you . . ." (Heb. 13:17). The word, "rule," in this passage signifies 
"to go before, to show the way, to guide, to lead. We must remember 
that in scripture elders is always plural. These men should meet on a 
regular basis and not worry about time limits or huddling for a few 
minutes in the corner somewhere hoping to come to agreement on 
matters of the church. Elders are to rule diligently (Rom. 12:8) and not
slothfully (Rom. 12:11). 

    It has been said "A leader sees three things: what ought to be done, 
what can be done, and how to do it." These are qualities we should 
look for in an elder. Let us look at some of the duties of the elders.

God gave elders the authority to rule the church, but this does not 
preclude distributing work to the other members. In fact, delegation of
responsibility must be made to others if the work is to get done. This is
good leadership. A good leader has a harmonious relation with his 
followers. He takes them into his confidence and at times asks their 
advice. In addition to being leaders, elders are shepherds or pastors of 



God's flock. Paul told the Ephesian elders "to shepherd the church of 
God which He purchased with His own blood" (Acts 20:28, NASB). 
Peter exhorted elders to "shepherd the flock of God among you. . ." (1 
Pet. 5:2, NASB). The King James has "feed" instead of "shepherd." 
Feed the flock. One of the qualifications of an elder is "apt to teach" (1 
Tim. 3:2). This indicates that he must know the Scriptures and be able 
to nurture and strengthen those whom he watches over.  

Elders must demonstrate how to get along with people. They must be 
willing to listen to others when they have suggestions or problems, 
and respond with respect and appreciation. They must show that there
can be matters of disagreement over opinions without losing their 
temper and becoming angry. Elders are not to be soon angry (Tit. 1:7).

 

Some Churches do not have Elders for the reason that there are no 
mature qualified men for the position. However, some churches do not
have elders because there are members who do not want them. I know
this sounds extraordinary, but I have met men and women whose 
attitudes are totally opposed to having bishops. Oh, they probably 
would not admit this, even to themselves, but their actions speak 
volumes.

I have known those who had the spirit of Diotrephes in 3 John 9. 
Diotrephes wanted to be preeminent, or first in importance. Evidently,
he was the kind of individual who would have been unwilling to 
submit to anyone. He was going to be the chief, the head honcho, or 
no one was. His attitude was one of imposing his will on others, to the 
point of not even receiving gospel preachers.

Sadly, Diotrephes has his modern counterparts. Elders oversee a 
congregation within the boundaries of God’s word (1 Pet. 5:2). We 
willingly submit to that lawful, loving oversight, in accordance with 
Scripture (Heb. 13:17). A two-way relationship exists. Tragically, 
Diotrephes and his heirs are unwilling to submit to anyone.

Of course, one with this spirit is not qualified to be an elder, but 
neither is he going to follow a qualified elder! These are the same 
individuals who will worry, badger, and bully others in attempting to 



have their way. They will have their way and their say, or no one will!

Others within local congregations are simply divisive and factious in 
nature. They have a gunslinger attitude and simply want to stir up 
trouble. They have no real desire to work together with the brethren 
toward common goals. The apostle Paul, in Ephesians 4:1-3, says that 
we should endeavor “. . . to keep the unity of the spirit in the bond of 
peace.” The argumentative person would rather have a fist fight than 
unity based on truth. The more the pot boils, and the more tempers 
flare, the more he seems to enjoy it.

In Matthew 5:8 Jesus says, “Blessed are the pure in heart: for they 
shall see God.” That statement describes disciples who have a pure 
desire to serve God and lead others to the gospel. Factious people 
operate from impure motives. Controversy is what they want. Woe is 
the man who is being considered for the office of bishop because he is 
sure to suffer from their severest criticism!

A congregation that tolerates such spiritual bullying will find it 
difficult to ever appoint overseers.

In closing I leave you with these words  from H. E. Phillips

 "The responsibility of the elders is continued from day to day in the 
congregation over which they rule. They have not been appointed to 
'let another do the work' of overseeing and tending the flock, because 
only elders can do the work of elders. The sooner elders realize their 
duties and respond to them the sooner the church will begin to grow 
spiritually and numerically in every city of this great country" 
(Scriptural Elders and Deacons, p. 189). 


